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COMMUNITY SAFETY PLAN 2008-2011 
 

1. This is the fourth Community Safety Plan produced for the Safer Stockton 
Partnership. The attached report is the latest draft available and a more 
updated version will be available at the meeting that will contain some 
additional graphs and charts. 

 
2. Members will recall that the Government produced National Standards for 

Partnerships in the autumn of 2007. The standards contained a number of 
statutory requirements for the Plan and these are listed below with a check 
against where it is covered in our Plan. 

 
National Standard Statutory Requirement Summary of CSP content Page 

This plan has to be a three year 
plan. 
 
The partnership has to produce a plan that 
covers the next three years. This allows 
them to develop plans to tackle their short, 
medium and long term priorities and to 
align with other planning cycles, notably 
the Local Area Agreement 

This plan covers the three-year period 

from April 2008 to March 2011. 

 

During 2007 the government proposed   

198 national indicators and the 

Council and its partners were asked to 

select up to 35 key indicators from them 

to be included in the LAA. 

1 and 
throughout 
 
 
 
 
 
Page 9 

The Plan must be revised annually 
 
The priorities of the partnership will not 
always remain the same. In revising the 
plan annually, partnerships can reflect any 
new priorities emerging from Strategic 
Assessments. 

It will be refreshed yearly and updated to 

incorporate information from the yearly 

Partnership Strategic Assessment and 

from consultation through Face the 

People sessions. 

 

Our sixth priority theme will be 

Emerging Issues. Within this priority we 

will use intelligence to assess issues 

identified through the Police Strategic 

Intelligence Assessment, the Partnership 

Strategic Assessment and Neighbourhood 

Policing priorities. For the first year of 

this plan we will focus on Other Theft, in 

particular theft of mobile phones, theft of 

metals and shoplifting. 
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The Plan has to include a strategy 
for tackling crime and disorder in 
the area 
Partnerships are required by existing  
legislation in the Crime and Disorder Act to 
produce a strategy. The  plan should 
contain a strategy for tackling the identified 
crime and disorder in their area. 

Covered under each Key Priority  

The Plan will contain priorities 
identified through the strategic 
assessment. 
The plan takes forward the priorities that 
have been identified in the strategic 

The key priorities in this plan have been 

identified through our consultation 

programme and influenced by the first 

Partnership Strategic Assessment and 

Neighbourhood Policing priorities: 
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assessment, including community 
priorities. 

 

1. Anti Social Behaviour 

2. Drug related crime          

3. Violent Crime 

4. Criminal Damage 

5. Diverting young people from 

offending 

 

Our sixth priority theme will be 

Emerging Issues. Within this priority we 

will use intelligence to assess issues 

identified through the Police Strategic 

Intelligence Assessment, the Partnership 

Strategic Assessment and Neighbourhood 

Policing priorities. For the first year of 

this plan we will focus on Other Theft, in 

particular theft of mobile phones, theft of 

metals and shoplifting. 

 

 

The Plan has to contain 
information about the role of each 
partner in supporting delivery of 
the priorities and how this will be 
resourced.  
Working together to deliver priorities is the 
activity that binds the partnership together. 
However, the plan will contain details of 
the way in which partners will contribute to 
agreed priorities and how these will be 
resourced. 

Partner agencies will use elements of 

their mainstream resources to implement 

this plan, within the limits imposed by 

their legal powers and their individual 

priorities. The Safer Stockton Partnership 

has a small pooled budget for joint work 

that the Police, the Council the Fire 

Service and Police Authority contribute 

to annually. 

 

Also each Key Priority has a lead and 

deputy lead taken from partner agencies 

and each target has a lead agency. 
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The Plan should contain 
information about the way in which 
performance against priorities will 
be measured. 
Establishing a robust performance 
management framework is a vital aspect 
of any effective partnership and is 
essential for successful and sustainable 
delivery. The plan must contain details of 
how the partnership will address the 
performance management of their work. 

We have agreed that all members of the 

partnership will share responsibility for 

achieving our targets, aims and 

objectives. We have identified a lead 

agency against each key priority by 

agency and their role within that agency. 

We have also identified a lead within the 

community safety service for each 

priority so queries can be directed 

through a named individual. 

 

As well as the yearly annual report we 

will produce quarterly monitoring reports 

on our progress against targets and these 

will be monitored by the Safer Stockton 

Partnership and made available on 

www.saferstockton.com At the end of the 

three year period we will produce an 

overall evaluation of how we have 

performed. 
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http://www.saferstockton.com/


The Plan will also contain 
information about the way in which 
the partnership will engage with 
their communities. 
Partnerships are required to carry out 
community consultation as part of their 
strategic assessment. This demonstrated 
to the community that their views are 
taken seriously. 

The Plan is based around six key 

priorities chosen by residents and visitors 

to the Borough. During the summer of 

2007 we consulted widely to identify 

which issues we should prioritise and 

which were less important. We received 

4,021 responses to the survey and these 

responses will help to direct our work 

over the coming three years. 

 

The key priorities in this plan have been 

identified through our consultation 

programme and influenced by the first 

Partnership Strategic Assessment and 

Neighbourhood Policing priorities: 

 

6. Anti Social Behaviour 

7. Drug related crime         

  pic of Audit mag cover 

8. Violent Crime 

9. Criminal Damage 

10. Diverting young people from 

offending 

 

Our sixth priority theme will be 

Emerging Issues. Within this priority we 

will use intelligence to assess issues 

identified through the Police Strategic 

Intelligence Assessment, the Partnership 

Strategic Assessment and Neighbourhood 

Policing priorities. For the first year of 

this plan we will focus on Other Theft, in 

particular theft of mobile phones, theft of 

metals and shoplifting. 

 

 

Page 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
Page 3 

The Partnership have to produce a 
summary of the partnership plan in 
a format of their choice, but in a 
way that makes it available to 
groups in their community 
We know that some agencies within 
partnership are already under existing 
duties to publish summaries of their own 
plans, but an effective partnership will still 
want to be open about their own plans. 
However, the partnership should publish a 
summary in a way that is accessible to 
diverse communities as part of their need 
to be visible and accountable, but we are 
not specifying the format of summary plan. 

This plan covers the three-year period 

from April 2008 to March 2011. A 

summary of the plan is also available on 

www.saferstockton.com or by contacting 

the Community Safety Team on 01642 

527610. I 
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3. The National Standards also contained a number of suggestions for good 
practice and these are shown below with where they are evidenced in the 
plan identified: 

http://www.saferstockton.com/


 
a) Linking with other plans – covered on page 2 
b) Developing the plan – covering: 

Vision Statement – Our aims as a partnership are documented on 
page 3 and each Key Priority has an Objective 

c) Reason for priorities with SMART targets – explained on pages 1 and 
10 

d) Detail of projects – contained within each key priority  
e) Risk register – page 10 and identified against each target 
f) Community Engagement section – pages 1, 3 and 7 
g) Resourcing the plan – pages 5 and 8 
h) Provide a summary – page 1 
 

4. Members are asked to read the plan and provide feedback by 14th February 
2008 to marilyn.davies@stockton.gov.uk 

 
 

Community Safety Manager 
17th January 2008 


